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Region VIII (California, Nevada and Hawaii) 
Notes from the Winter Delegates Meeting 

Kansas City, MO 
Thursday February 1, 2018 

Friday February 2, 2018 
 
American Public Works Association (APWA) is governed by a 17 member board of directors consisting of 
nine regional directors, a president, a president elect, a past president and five director at large 
positions.  Our chapter is located in Region VIII and includes 11 chapters in California (9), Nevada (1) and 
Hawaii (1).  Each of the 63 APWA chapters appoint a chapter delegate who acts as a liaison between the 
chapter, their regional director, and the APWA Board of Directors in its implementation of APWA’s 
strategic plan. The delegate serves as a voice in sharing the opinions and ideas of the chapter while also 
serving as point of contact at the local chapter, regional and association-wide levels through 
dissemination of information to and from members.  Delegates meet twice a year, once at PWX and a 
winter meeting held in February in Kansas City.   
 
Last year I was selected by our region to serve on the Council of Chapters steering.  There is one 
representative from each region.  The steering committee is tasked with setting the agenda for the 
delegates meetings and coming up with the task forces that each delegate serves on.  Essentially, we are 
the conduit between the Council of Chapters and the APWA Board of Directors  
 
Below are my notes from this year’s winter delegates meeting:  
 
Thursday February 1, 2018 
 
The program started at 2 pm, I arrive the night before / morning at 1:30 am. The winter delegates 
meetings are combined each year with either the technical committee meetings or chapter leader’s 
orientation (alternating between the two).  This year the delegates meeting was combined with the 
technical committees.  
 
2:00 - 2:30 Opening Session 
 
Short session with the chair of the steering committee making opening remarks.  APWA president Bo 
Mills also made opening remarks highlighting the new Young Professionals national committee (April is 
our regional representative) and advocacy with the long-awaited infrastructure spending bill slowly 
coming to fruition.    
 
2:45 pm – 5:15 pm Focus Groups (FG) and Task Force (TC) Meetings  
 
After the opening session the delegates broke up into their assigned FC & TC. I was assigned to two 
groups.  The first was “Member Testimonials on APWA Resources”.  This was a one-time FC with the sole 
purpose of creating content for APWA marketing.  Each of the 8 FC members were interviewed on 
camera regarding their experience with APWA for approximately 20 minutes followed by action photos.  
I like to think I was chosen due to my good looks, I even shaved for the interview.  My other TC was 
“Chapter Awards Resource Manual”, which has a goal of developing a manual for chapters who are 
starting an awards program, do’s and don’ts, lessons learned, etc. The goal is to increase the number of 
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chapters who offer local awards and provide a resource for those chapter that already operate an 
awards program. The APWA staff liaison to the TC is currently gathering data on how many chapters do 
not offer an awards program.  She thinks it is approximately 30 (or half the chapters) but that number is 
based on if a chapter has an awards chair.  I explained many chapters may be operating like ours where 
there is another executive committee member in charge or awards. Which in our case is Special Events. 
This will be a long-term TC.     
 
Evening Dinner – APWA hosted a combined Technical Committee / Delegates dinner at a local brewery.  
 
Friday, February 2, 2018 – Regional Break Out Session  
 
By far the regional break out meeting is the highlight of the Council of Chapter gatherings. The Region 
VIII meeting consists of the nine California chapters, along with Hawaii and Nevada.  Each delegate 
submitted a report ahead of time (mine was emailed to the EC last month) and we have a few minutes 
to discuss activities in each of our chapters. Prior to the meeting I asked the chapter’s executive 
committee for any items you would like me to follow up with national. None were reported.  
 
Chapter Accounting Software  
 
The regional director, Shahnawaz Ahmad, reported that national is in the process of developing an 
accounting software which will be rolled out to each chapter. The software is a Microsoft product 
formerly called “Great Plains”, now called “Dynamic GP”.  Apparently, it mimics QuickBooks in look and 
functionality.  Currently 4 chapters are beta testing this set up.  The goal is to roll out this software to all 
the chapters in 18 months.  Usage will be mandatory.  National will pay for one license per chapter, if we 
need more, we would have to pay for it ourselves at $15 a month, I think we would need two, one for 
Mimi and another for Angela.  The reason behind this endeavor is many chapter keep their books on 
excel or hand legers making reporting to national very difficult.  By having one software platform 
national can roll up all the accounting seamlessly. Essentially it makes their lives easier, ours harder!  Big 
brother at its best.  
 
I am very concerned about why we need this software and how this transition will be handled. National 
does not have a good track record when it comes to implementing chapter wide resources (ala website).  
We have a great system in QuickBooks, why do we need to change? I raised a series of pointed 
questions, to the point that Brian Van Normal left and brought in Justina Cox in the accounting 
department.  As expected she was very excited (since it will make her job easier!).  We were assured 
that national will be doing its best to make the transition as easy as possible.  A quick poll of the 
chapters in our region indicates about ½ are on QuickBooks / Quicken, while the other half use Excel.  I 
was as vocal about this issue as politically possible and will try to be as involved as possible on the 
national level.  
 
Below are some of the highlights from other chapters: 
 
Sacramento Chapter 

• Membership is at 566. 

• Golf tournament raised $27,000. ere 

• Staff appreciation luncheon had over 600 attendees.  
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• Held a first annual music festival, 5 bands, all associated with public works, in parking lot of a local 
engineering firm. 

• Have a robust endowment, gave out $35,000 in grants to CSU environmental lab and UOP hydraulics 
lab. 

Silicon Valley Chapter  

• Membership is at 357, increase of 30 since last year.  

• Chapter made a donation to the north bay fire fund with a surcharge on their holiday luncheon. 

• Will offer two $1,500 “Roadeo” scholarships to send operators to PWX.  

• Last year offered a stipend to a young member to attend PWX, he had to come back and make a 
presentation at a chapter luncheon.  

Monterey Bay Chapter 

• Membership is at 179, increase of 8 since last year.  

• Meet 4 times a year.  

• Had a good turnout for “Lessons learned: 2017 Winter Storms” It was a panel discussion with local 
contractors, agency, utilities and consulting engineers.  

California Central Coast Chapter  

• Membership is at 144, increase of 1 member since last year.   

• Held a first ever public works roundtable, very similar to ours. 

• Chapter held its first ever YP event at a brewery.  

• For national public works week, the chapter participates in a local farmers market, pretty cool idea!  

Central California Chapter  

• Membership is at 314. 

• The chapter has 40 student members, works very hard with local universities.  Has a student 
member on the executive committee.  

• Chapter held its first ever YP event at a brewery.  

Ventura Chapter  

• Membership is at 280, increase of 2 members since last year.   

• Monthly luncheons draw 90 to 100 attendees.  

• Started an internship program, if the public agency cannot accept the stipend, the chapter makes an 
in-leu donation to the City. 

• APWA inspectors network continues to thrive.   

Southern California Chapter   

• Membership is at 1,342, largest chapter in our region, decrease of 4 members since last year.  

• YP is very active and has multiple events through out the LA basin.  
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• Chapter held a Gold Chapter Sponsor ($5,000 donation) VIP reception, it was the 4 sponsors and 
local public works and city engineers. We may want to consider this when we start a tiered program.  

• The chapter sponsorship raised $56,500 last year with 26 sponsors, three levels, $5k, $2.5k and $1k.  
The sponsors get placed on a “do not call list”.   

San Diego Chapter 

• Membership is at 374, decrease of 5 members since last year.  

• Very good relationship with local universities, especially San Diego State. The chapter has a student 
liaison with the university; the chapter provides mentoring and internship opportunities to students.    

• To recognize and thank its many volunteers, the chapter holds an annual free luncheon especially 
for volunteers. We should consider this.  

Nevada Chapter  

• Membership is at 550, slight increase since last year.  

• Two conferences a year, one in Northern and one Southern areas of the state. Turnout is 
approximately 200 ~ 250 attendees at each conference. We should consider attending their South 
Lake Tahoe conference in September 26-28.   

• The conferences are destination events geared towards professionals.  

• Fundraising is part of their conference.  50/50 drawing, may work for us.  

Hawaii Chapter  

• Membership is at 80, increase of 3 members since last year.  

• One of their luncheons focused on the false missile alert.  

 
 
 
Respectfully submitted to the Executive Committee 
Joubin Pakpour 
Northern California Delegate  
February 9, 2018 


